Slovenia companies take an interest in Kolbe

A number of leading companies in this form Yugoslavian state have been evaluation the
features and benefits of Kolbe Solutions to aid their business development strategies.

The challenges facing organisations and the importance of maximising individual and team
productivity and effectiveness was initially raised by Dr Stephen Booy of MBF International
and Rainer Matthies from the sister company, Integrated Learning Solutions of Frankfurt,
during a key note speech at a HR conference in April 2000, held in the coastal resort of
Portoroz

Stephen Booy and Rainer Matthies

Value Creation Theory, which focuses on the loyalty value of customers in parallel with
employees, working hard to retain both. Within this loyalty arena it is vital to recognise those
factors that will in any way deplete the mental energy focus of employees, more often referred
to as stress, strain and tension.

The 300 strong audience from all walks of Slovenian industry and services, responded
positively to the speakers introduction to the area of Conation and the experiences of
companies who have used The Kolbe Concept to identify the natural talents of individuals
and to complete an audit of those factors that may be generating stress or other diversions of
their mental energy focus.

The conference, organised by one of Slovenia’s leading publishers and business conference/
workshop providers, Gospodarski Vestnik, covered a wide range issues facing Human
Resources Managers in Slovenia, and provided the opportunity for delegates to reflect on
their own challenges in the warm spring sunshine of the most beautiful part of the Adriatic
coast



With a population of 2 million people, Slovenia declare its independence in 1991 and
submitted its application for membership to the EU shortly afterwards and is front-runner of 13
candidates to achieve membership around 2005. Slovenian’s credit ratings are considered
the best of all the formerly socialist countries. With borders with Italy, Austria, Hungary and
Croatia, the country’s largest trading partner is Germany (23.2% January — July 2000). Road
vehicles (13.0%)and electrical appliances manufacturing (10.8%) make up their main exports
but tourism is also important, ranging from historic coastal places such as Piran, to the
bracing challenges offered from the Alps.

Nestled in the shadows of these snow caped mountains at Lesce lies Zito Gorenjka,
Slovenia’s chocolate company where December is their busiest month. Gorenjka are leading
the initiative in Slovenia with Kolbe Solutions and during Stephen Booy’s visit in December,
they successfully completed an audit of their Management Board’'s Conative talents though
the completion of Kolbe indexes.

The company now plan to progress the benefits of Kolbe to the next levels in their
organisation during the spring of 2001. Gorenjka’s progress is being observed with great
interest by a number of other companies, ranging from banking to telecommunications.

MBF International and Kolbe Corp. based in Phoenix, are currently progressing the translation
of the Kolbe Conative IndexO questionnaires into Slovenian to aid the auditing of Conative
talents. Discussions are also proceeding with a number of professional individuals to become
trained as certified specialists in the interpretation of Kolbe profiling at a European Kolbe
Certification Event scheduled for 14-16" March 2001 in London. (Contact the MBF
International office for further information - centre@mbf-international.com ).

Although many Slovenian business people and managers speak English incredibly well,
MBF International and Kolbe recognise the importance of honouring the local culture and
values of the Slovenian people.

“It is vital that the well tested and tried meanings of the questions and phrases that make up
the Kolbe Index questionnaires are fully understood by the participants” says Stephen Booy.
“Similarly, it is just as important that interpretations on individual and team Kolbe profiles and
reports, and any subsequent coaching is not hindered by any language issues. When we
have completed the training of locally Slovenian based in-company and external specialists,
the true value to business productivity and effectiveness can progress, fully supported by
MBF International here in Europe and Kolbe through the web-based capability.”

“I am confident that Kolbe will be able to make a considerable contribution to many Slovenian
companies and organisations achievement of their people management goals in the years to
come, and hence have a valued impact on their bottom line”



